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DeltaMaster clicks!

Greetings, fellow data analysts!

Most hobby photographers and even amateur picture takers have
realized that new cameras with more megapixels do not necessarily
take better pictures. (This, of course, is just an across-the-board
statement and should be judged as such.) Yet although consumers
feel this way, the marketing departments of the manufacturers
haven’t seemed to notice because they continue to run sensational
marketing campaigns advertising more and more pixels.

Some people also feel that there is a tad too much marketing hype
around business charts targeted to managers because they often only
provide a hazy view of business reality. In Business Intelligence we
want high resolution. Yet, that doesn’t necessarily mean that we
have to use many pixels. On the contrary, most times a picture of a
company’s status quo is clearer if you use fewer pixels to draw it.
Once again, it all comes down to the right dosage. If you don’t use
enough pixels, you can't fit enough information into the picture; if
you use too many, you can'’t recognize anything. With DeltaMaster’s
graphical tables, you have the right equipment for better
visualizations. This edition of clicks! offers a few tips on how to apply
it skillfully.

Best regards,
Your Bissantz & Company team

DeltaMaster Matinee on 23 March 2011 in Zurich

04/2011

DeltaMaster Matinee

13 April 2011, Dusseldorf
The Rheinische Post newspaper
has used DeltaMaster for over
ten years. At this matinee, you
will see a demonstration of the
company’s marketing control
system and other applications
based on DeltaMaster.
www.bissantz.com/matinee

DeltaMaster Matinee

11 May 2011, Munich

Join us in the Allianz Arena to
see two DeltaMaster solutions
from two very different
industries. The wholesale
organic bakery Hofpfisterei uses
DeltaMaster’s new Location
analysis with Google Maps to
assess its store chains. The
industrial giant EagleBurgmann
Germany first implemented
DeltaMaster for sales control
and recently extended it for
customer project monitoring
and measuring cycle times along
the value-added chain.
www.bissantz.com/matinee

Executive Forum Management
“Management between
Intuition and Automation”

27 May 2011, Berlin

Reinhold Messner, one of the
world’s best mountain climbers,
will host an exciting key note
speech on risk management.
Other highlights include
presentations from Porsche,
Bechtle, and the Paul Gerhard
Diakonie.
www.bissantz.com/executive

At our first matinee of the year, Thomas Schenkirsch from Aebi Schmidt and Reto Mérki from Wiirth International stole the
show with their presentations of DeltaMaster solutions. A special thanks again to both speakers. Further matinees will take

place in Dusseldorf, Munich, Frankfurt, Nuremberg, Neckarsulm, Wolfsburg, and Hamburg.

www.bissantz.com/matinee
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Tip of the month Size settings and differentiation in graphical tables

What should a report look like? What information should it contain? These are common questions
facing companies especially in light of today’s information culture. After all, today’s standard business
charts including time series, column, and bar charts date back to William Playfair (1759 — 1823), and
not much has changed in the past 200 years. Only recently, new formats such as graphical tables,
sparklines, and in-cell charts have entered the scene.

H H I= Report: Regional Distribution of Sales
Sometimes, a simple

w View |w Save |w Iwantto ..

chart that contains 10.000 54%
the same content and 9000 - S60% 60%
form from previous B.000 o 5e — 56%
reports might triggera 700 - 52%
discussion. The 6.000 48%
example on your 000 4%
right, for example, el - 40%
shows three measures = %90 2185 ‘_ 2100 wars - 36%
(i.e. revenues, 2000 U ’ P . 1272 32%
margin, and the N . . ' . |514£ DES | 2 28
percent Share Of ¢ Central South Mountam South Eastem South Pacific Morth e
reven ues) fOI‘ eight || Revenues (k€) W Viargin (k€) - Viargin/Revenues *

different sales 3 rows, 8 columns, 24 elements, * on right ¥ axis «back | next »

regions. That totals 24 values as you can see in the status bar. Fans of new, data-dense formats probably
feel that that this chart is too vague, doesn’t contain enough information for the amount of space that it
uses, is too complex to produce, or is simply too instable or inflexible. All of these points are valid.

Of course, you can create these types of charts in DeltaMaster. But you can create different and even
better ones. After all, you can fit the data in the chart above into a graphical table.

To briefly recap, a graphical table shows numbers in an unchanged form and maintains the same
information density as the original table. Those are the advantages in comparison to a chart. The
strength of a graphical table lies in its ability to steer the human eye and intuitively convey relationships
in size. This task is performed by the graphical elements that are integrated in the table. When you
create graphical tables, you can avoid conflicts between labeling and graphical elements even when the
underlying data has changed (e.g. addition of objects or values; various relationships in size). This makes
them highly robust and practical for automation.

ln the Chart on your I‘Ight you can see =l Report: Regional Distributionof Sales
/

w View |w Save |+ Iwantto ..

the same values as above in a Measures
. Customers Margin (k€) Margin/Revenues
graphical table from DeltaMaster. They el nom e W 53,5% I
Central South 1444 Il 45,9%. I
are easy to read because they are Mountain North 2.100 . 846 W 40,3% I
Sorted and placed in a Sing|e Column Mountain South 2.075 I 1.059 I 51,0% I
Eastern North 8.023 I 3.303 I 47 4% I
as you WOUId expect from a tab[e_ The Eastern South 5341 3181 59,6% I
. ) Pacific South 1042 3251 31,2%
bars reflect the relationships among Pafichorth 10720 w71 35, 1% I—
h [ h ickl Sum 20.376 3.410
the values so that you can quickly Average 2547 1476 45,5%
identify unusual situations and get a
Bars; 8 rows, 3 columns, 30 elements « back | next =
gist of the interval sizes.
Bissantz & Company GmbH m Nordring 98 m D-90409 Nuremberg m www.bissantz.com
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Both the graphic and the tables are based on the same pivot table in DeltaMaster and have the same
size. With the graphical table, however, you still have space, which we used here to display sums and
averages. You could also show additional columns and rows, add sparklines to show the relationship
over time, display comments, and much more.

Bars: minimum resolution and maximum width

You can define how DeltaMaster should | g Tabie properties -
measure graphical tab[es in the pivot General | Cell Colors  Graphical Hements (1) ]Grauhial Elements (2) | Sparkines | cell Comments |
table under Table properties (context -
Minimum resolution:!l,o 1 % for absolute values carresponds to maximum v.'idth:-lm Pixel
menu/ F4 keY’ or I want to... menu)' % points for relative values
On the Graphical elements (1) tab, you ] aw baars 1o 146 and Haht

will find the values for Bars, Columns,
and Waterfall elements. For the time being, we will simply focus on bars; the directions below, however,
also apply to the other options.

No Bars/Columns

The chart on page 2 has a maximum width of 100 pixels. This is the width Bars

I,
of the bar that represents the largest value. This could be the entire table, Bors scoled byrow
the respective row, or the respective column depending on the reference :I';::Ie‘j e
that is defined in the context menu of the pivot table. Columns

o O, | Lo

DeltaMaster treats percentages separately. If you are using the same scale for the entire chart, it will
visualize all absolute values in one scale and all percentages in another. That's why the ‘Margin %
revenues’ column contains a bar in the full width although the respective value (59.6 % = 0.596) is
much smaller than the absolute values. DeltaMaster recognizes a Percentage through the Formatting in
the Member properties. You can determine the Minimum resolution from the Maximum width. The
parameter in the Table properties is linked to the Maximum width. A finer resolution (i.e. a smaller
percentage) leads to a larger column width and vice versa. In our example, 1.0 percent means that
DeltaMaster should divide the range that it should factor for the bar into 100 pieces, and each pixel on
the screen stands for 1 percent of the span. If you increase the resolution to 0.5 percent, DeltaMaster
will use 2 pixels to represent 1 percent of the span, and the bars will be twice as long.

The tab[es on vour ri ht Customers [ Margin (k€) [1 Margin/Revenues
Yy 8 [ Central North R 53,5% [—
show these effects more clearly. £ Central South 144 45,9% M-
. . Mountain North 2.100 Wl 846 Il 40,3% I
They have a maximum width B Mountain South 2.075 Il 1.055 W 51,0%
. Eastern North 8.023 N 3.503 NN 47,4% I
of 60, 200, and 140 pixels & Eastern South s34l 3181 50,69, I—
respectively. In comparison,
. . . Customers .. O ues (k€) 3] Margin (k€) [m] Marginf/Revenues
the [aSt OPUO” Wlth a Wldth [ Central North P 1169 53,5% I
Of 140 iXGlS seems a bit [l Central South 3.144 . 1444 Wl 45,9%. I
p [ Mountain North 2.100 . 846 40,3% I
overdone. After all, the bars B Mountain South  2.075 1.053 51,0%
Eastern North 8.023 I 3.503 . 47,4% I
are only there to make the 9 Eastem South 5340 5130 59,5% I
re[ationShipS in Size C[earer Customers ... O enues (k€) [a] Margin (k€) =] Margin/Revenues
Central North | 2,185 |8 | 1169 53,5% I
and that aISO WOI‘kS Central South 3.144 I 1444 I 45,9% I
With a IOWGF resolution Mountain North 2.100 @46 I 40,3% I
: [ Mountain South 2.075 - 1.059 I 51,0% I
Eastern North 8.023 I 5.0 47,4% I
Eastern South 53¢l 318l 59,6% I
. B I Ssa N-Iz 1ssan ompany GLm = Nordring mD- uremberg ® www.pissantz.com 3
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The human eye can differentiate a single pixel. As a result, a Minimum resolution or a Maximum width
of 100 pixels is a good starting point if you want to fine tune your graphical tables. Depending on the
underlying data (e.g. larger statistical spread), even more compact measurements can give the human
eye the critical cues it needs to see which values act like the others and which ones need to be
examined more closely.

You might be wondering if you can’t just crop the bars to improve the differentiation. Unfortunately, this
is not an option because then the length of the bars would no longer be proportional to the values that
they should represent. And isn’t that that purpose of visualizations, anyway?

Difference bars: bar height

H H Customers 03/2009 Dev. PrevPer PrevPer
Another type of cell graphics are difference e — — e o
bars which you can use to visualize a base Room and Light 216228 - 52848 163380
. The Edge Office 176.360 — 112.805 63.555
value and one or more difference values, for Allberg Sys 169532 - 39631 209263

example, revenues and the variance from the previous month as in the screenshot on your right. For
more information on this format, please refer to DeltaMaster clicks! 05/2010.

You can also define the size of the ["e& Tabie Properties e
difference bars |n the Table propert,es GEnEraI] Cell Colors] Graphical Elements (1) Graphical Elements (2) ]Sparldines] cell Cummenis{
on the Craphical elements (2) tab. This Diiencban
. .. Minimum resolution:| 1,0 % corresponds to maximum v.'idth: Pixel
table also contains the Minimum : =0
Height: Pixel
resolution and Maximum width, two e —
control elements that are linked to each 2 Show differsnces inverted
[ Hichert style

other as explained previously.

M H Customers 03/2009 Dev. PrevPer Dev. PrevPer

In the case of difference bars, however, there is also an === —— — — ——
additional aspect; they should visualize three or even ~ Feomand ot 218223 — 52849 s2:a08
. The Edge Office 176.360 — 112,805 87.002

more values. The blue and red pieces are nested Allberg 5ys 168,632 - 39631 46032

within or placed on top of each other. In this case, you want to differentiate the bars that are placed on
top of each other in addition to the individual data values.

The example above, in comparison, has a Block size of 3 and now shows the -
variance from two months ago in addition to that of the previous month. In the i
zoomed screenshot on your right, you can clearly see how the two pieces lie on the —

gray bars. The inner (blue) bars represent the columns that are further away.

The default height of ten pixels is exactly 1 pixel smaller in the first rows of

both the inner (dark blue) bar above and the outer (light blue) bar below. In
this case, that is not enough because you can't easily differentiate the inner
from the outer bars.

In this case or in any case where you want to visualize three or more values with difference bars, you
should allocate more space to the bar height.

The screenshot on your right, in comparison, shows S e fewfede Denfefe
elson K . -
difference bars with a height of 14. This height is 2 Room and Light 216.229 — 52.848 52,806
The Edge Office 176.360 — 112.805 87.002
Allberg Sys 169.632 - -38.631 -46.032
Bissantz & Company GmbH = Nordring 98 m D-90409 Nuremberg m www.bissantz.com
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pixels smaller in the first rows of both the inner (dark blue) bar above and the outer (light blue) bar
below. Although we have only invested two more pixels than in the default setting, the visualization is
much easier to read.

If you want to draw the difference bars even higher — for example,

. . 321.697 - 90.581
because you want to visualize four values or you want larger gaps between
. A i 216.229 B 52.849
the nested bars, you can also edit the row height (Table properties, General
176.360 | |- 112.805

tab). Otherwise, the higher difference bars will not fit in the row or you
won't be able to see the difference in height within the table.

Table Properties

General ICE" Colors ] Graphical Elements (1) I
Pivot Table
[l Show hierarchy captions
[ show level caption or named set captic
[l Indent row members hierarchically
[l Merge row members
[¥] Merge column members

[ Interprete two spaces in column heade

Row Height
) Automatic

(%) User Defined: Pixel

The easiest approach is to simply test different variations by clicking the

Apply button instead of just OK. This allows you to see how the changes N [ TN
would affect the pivot table without closing the dialog box.
Column sparklines: height, width, and spacing
H H M H Revenues

Wlth .sparklmes, you can integrate the development of different measures over  fmme—— mmme
time into your cockpits and reports. In the default setting, you can already see Laary Division  inlllit

. . . L . Arcade Lhn §16.753
that sparklines offer fewer options for differentiation — and that is good! After Discus 1534

Precisio

all, sparklines are not a replacement for standard charts. They are a completely  custom mace
new type of chart that profits from the deliberate omission of quantification. ot

762,755
12.628.400
8.291.265

Softpad 4337.135
DeltaMaster draws column sparklines with a height of 14 pixels, the equivalent %< L
of a 7% resolution in its default setting. With these measurements, the JNa:f:on il 12:;?:;
miniature columns even fit in a standard row height.
Y(?U can define the maXImUI:n He,ght/ . i?.:?:;msfzstlwrt:n 71 % corresponds to maximum height{ 14 Pixel
Width, and Spacing of sparkline columnsin [ 2o Level
the Table properties on the Sparklines tab. Column Distance: | 1] piee e S

As with difference bars, these settings
determine how easily your audience can read the sparklines.

In the following screenshot, the heights of the sparklines vary. On the left, you see the default setting of
14 pixels, 18 in the middle, and 22 on the right. The goal of using sparklines — namely, showing patterns
of how a value develops — has already been achieved with the smallest value, the default setting of 14
pixels.

Custom made || Jul 12.628.400 Custom made |||||||||II| 12.628.400 Custom made |||||||||||| 12.628.400
DCW | nl  8.291.265 Dew 8.291.265
Softpad Ml 4337135 it bcw Ml 329125

softpad  [Illlill 4337135

soross [l +27-s
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You should practice great caution when you vary the column width and column spacing. If the values
are too large, you will not be able to identify the sparkline as a coherent pattern. The screenshot below
illustrates this well by combining column widths of 2, 3, 4, and 5 with a column spacing of 1, 2, and 3

pixels.

Custom made  [iilul 12.628.400
pow il 8.291.265
Softpad lmil -~ 4.337.135

Width 2, Spacing 1

Custommade  j|ifyl 12.628.400

bow nhmihn - 8291265

Softpad il 4:337.135
2,2

Custom made  Ji|p1111f11] 12.628.400

pow Hinng - 8291265

Softpad il 4337.435
2,3

This overview proves that less is more — and that also applies to most of the other examples in this

il 12.628.400 Custom made
nhmnila 8.291.265 Dow
Ml 4337135 Softpad

3,1

|||||||||||| 12.628.400 Custom made
Ml 8221265 DCW

il 4337.135 Softpad

3,2

it 12.628.400 Custom made
mlnniln 8291265 Dow
il 4337135 Softpad

3,3

Wl 12.628.400 Custom made
8.291.265 DCwW

i 4337135 Softpad

4,1

tnmnnlanl 12628400 Custom made
8.291.265 DCW

il 4337.435 Softpad

4,2

pennpnnnlenl 12628400 Custom made
nl  B.291.265 DCwW
ihnninnelanl 4337135  softpad

4,3

5,2

8.291.21
mnnnlm 43371

pennnnnnlonn 1262

edition of clicks!. Smaller dimensions are more elegant and easier to read because you can follow the

pattern more easily as well as create and compare it as a whole.

Column sparklines: grouping columns

As of DeltaMaster 5.4.5, you can group columns within a sparkline. This Revenves
) ) All Products i 15.589.683
allows you to emphasize the breakdown of calendar months into quarters Lwary Division [l 1581092
. Arcade il 816.753
and years. To create a group, DeltaMaster places an additional gap between Do il 1554
two columns when the respective parent member changes in the time Pregsio il 762755
. . . Custom made  [ljnlyl 12.628.400
hierarchy. You can clearly see the breakdown into quarters in the screenshot. Dow il 8291285
This ensures that the spacing carries through all rows from top to bottom. Softpad Il 4357.135
Standards milllhm 1380242
Ergoplus . 88.428
Jackson milllhm 1241851
Nova Ml so.163
You can define additional column spacing along with other sparkline Level Additional Column Distance
. . h( 1 Pixel
parameters in the Table properties. In the screenshot above, you only need 7 e

one additional pixel spacing per quarter and an additional one per year.
Larger gaps may be good for separating the values but make it more difficult to identify the patterns.
Here, it pays to weigh the pros and cons.

e BISSaNTZ
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Column sparklines and notation

Unlike bars and difference bars, you can define the
size of column sparklines in the Table properties and
as part of a Notation (Model menu). These settings
apply to all sparklines in all pivot tables of the
current analysis session (.das file).

The notation rules tie the Column width and
Column spacing to a certain hierarchy level in the
time dimension. This way, you can use a
visualization to compare values as well as signify
which time frame is being shown. Since a quarter
lasts longer than a month, a sparkline that represents
a quarter could be longer than one that stands for a
month. To ensure that the reader can instantly
differentiate a sparkline for a quarter from one for a
month, you simply need to make it bigger.

-
Notation

[¢] Use Notation Rules

Overview

Rule Object Rule Description

Level: Quarter Sparkline: Column Width: 4 Pixels; Spark
Sparkline: Column Width: 4 Pixels; Spark
Style: Absolutevariance

Caption: "Bundesagentur fir Arbeit”

Level: Year
Member: Presentation: Vorperiodenabw.
Member: Customers: United Nations Organisation

Member: Periods: 01/2008 Caption: "01/2010"
Member: Periods: 02/2008 Caption: "02f2010"
Member: Periods: 03/2008 Caption: "03/2010"
Member: Periods: 04/2008 Caption: "04/2010"
Member: Periods: 05/2008 Caption: "05/2010"
Member: Periods: 06/2008 Caption: "06/2010"

Details

Dimension: Periods 2
Hierarchy: Periods -

Level: Month @

[w] Sparkline: Column Width: | 3i| Pinels
[¥] Sparkline: Calumn Distance: | lil Pixels

Sparklines for quarters, however, do not need to be three times wider than those for a month. Since the
size is defined in the notation, you can ensure that they are used the exact same way in all pivot tables.
If the notation rules are activated, you will not be able to edit the fields for the column width and

spacing in the Table properties.

You can also use notation rules to visualize bars in
hallow or shaded forms, for example, to designate
the values as budget or forecast data. These bar styles
also apply to the columns of sparklines. To use these
options, the columns must be at least 3 pixels wide,
otherwise the columns will look as if there were

filled.

Revenues Actual Plan Simulation

All Products T o 15113242 JERERRNERRAY 14182805
Lwary Division  qinlllln 1561042 il 1532500 GEEHE 1520365
Arcade 816753 [0l 792250 OONEEEMR 672817
Discus 1534 il ngontly 1488 Joifneamaedl 1.540
Precisio 762755 guilllom 739872 (MMM ss4.s09
Custom made 12628400 ool 12249547 JUNANINNER 11.34s.412
now whnila 8291265 puollon  8.042.526  NGAARAED  7.143.214
Softpad Ml 4337135 ool +207.021  (EHEGGEAY 4.206.108

annallNMann ARARARARAmaR

Standards 1 280 747 1330 NAS 1307017

For more information and explanations about using notation rules for a common report design, please

refer to DeltaMaster clicks! 08/2009.

Column sparklines: scaling within a cell and combining with other members

All screenshots that you have seen with sparklines
so far have been scaled by cell. That means that
DeltaMaster uses the full height to achieve a
maximum differentiation per cell. Using the
options in the content menu of the pivot table, you
could also choose a scale by row, by column, or
even for the entire table.

Line Sparklines 4

Column Sparklines L4 Mo Column Sparklines

Drill Sparklines 3 Column Sparklines

Trend Barometer 3 Column Sparklines, scaled by row

Scale » Column Sparklines, scaled by column
J' Sound-animate Column Sparklines . Column Sparklines, scaled by cell I}:‘
H# Reow Annrenations 3

e BISSaNTZ
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Revenues

In many cases, however, these options make the charts more difficult to

All Products
read because DeltaMaster bases the scale on the largest value and L Diviien e
rcade .
probably won't be able to differentiate the others well enough. Discus 1.534|
Precisio 7627551
Custom made 12.628.400 I
In general, we recommend that you scale sparklines by cell and show o S
oftpa 337,
bars as well. The sparklines make it easier to observe developments Standards 13802421
. . . . . . Ergoplus ] 88.428 |
over time while the bars show the relationships in size. Jackson \ 12616510
Nova il 5063
Another option to improve the differentiation is Revenues
. All Products muila 5582683 T
the Scale which shows how close the current value Lwury Division  qilill - 1sevea T,
. . . . Arcade Huhil 816753 T
(which is also displayed as a number) is to the Discus winah 153 T
. . Precisio mnilllan 7e2755 _ 1
minimum or maximum of all values that are custommade ol 12628400 T
represented in the sparkline. You can display this bew it 8291265 1
. . . Softpad Ml 4337435 P Y
option in the context menu of the pivot table as Stendards  ynllllin 138922 Tharker 433735
. . . Ergoplus . 88.428 _|Scale: Min.: 2.966.767 Max.: 5142.340
soon as the sparklines are activated. Since the scale sackson  ylllien 1.241.651 T|Period: from 04/2010 to 03/2009
Nova il 50,163 | Mote: Representation according to factor settings

is much longer than the sparkline’s height, this
creates a very finite differentiation. It directs the reader’s attention to the current value and its
classification in the span of the time series. For more information on this feature, please refer to
DeltaMaster clicks! 02/2010.

Selective visualizations

All of the examples so far are variations of pivot tables. You can create and edit pivot tables as well as all
of the graphical formats that you have seen here starting in Pivotizer level. And like all pivot tables, these
graphical tables are extremely flexible, for example, if new rows have been added after a data update or
even if you just want to sort the table or use additional measures. In addition, all of these examples
show that it pays to be stingy with pixels and to carefully check if you can create a sufficient
differentiation with fewer pixels.

But even though you can use graphical elements to create space-saving visualizations that are easy to
understand and easy to maintain, not every value needs an accompanying graphic. In many cockpits or
reports, there are select columns that are extremely important because they show the key message of
the entire report. This is often the case with variance analyses. The reader should focus on the absolute
or relative variance of the actuals to the budget values, or the current actuals to those from last year.
Budget values belong in this report as well, but they are not as important as the actuals or variances. In
cases such as these, it makes sense only to use graphical elements, sparklines, etc. in select columns and
to leave plain numbers in the others.

Bissantz & Company GmbH = Nordring 98 m D-90409 Nuremberg ® www.bissantz.com
mBISSAaNTZ Tel +49 911 935536-0 m Fax +49 911 935536-10 = service@bissantz.com 8
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Revenues 02/2009 02/2009 kum.
Actual Plan ACT-BUD ACT-BUD% Actual Flan ACT-BUD ACT-BUD%
Americas 13.745.307 I 13.086.924 658.883 5,0% 26.958.403 26.496.066 T T 462,336 I 1,7% L
United States 13.745.307 I 13.086.924 658.883 5,0% 26.958.403 26.496.066 T 462,336 I 1,7% L
Central 817.203 1 794.027 23.176 2,9% 1.576.916 1.595.941 _ -19.026 1 -1,2% L
Central North 328.020 | 320,931 7.089 2,2% 738417 758.707 _ -20.2891 -27% &
Central South 439.183 | 473.096 16.087 34% 838.498 837.235 1.264 | 0,2% [ ]
Mountain 568.044 | 543.780 24.263 4,5% 1.335.238 1.342.033 -6.795 -0,5% L
Maountain North 354.228 | 338.774 15.454 4,6% 775.054 771.158 3.896 | 0,5% d
Maountain South 213.816 | 205.006 8.809 4,3% 560.183 570.875 _ -10.681 1 -1,9% ®
Eastern 12.056.677 NN 11.456.383 600.295 5,2% 23.605.662 23.124.226 T 481,437 memmm—— 2,1% L
Eastern North 11.930.450 I 11.384.005 596.485 5.2% 23.432.130 22.953.529 " 478.600 mEm— 2,1% *
Eastern South 76.187 | 72.378 3.810 5,3% 173.533 170.696 2.836 | 1,7% L
Pacific 303.883 | 292.734 11.14% 3,8% 440.587 433.866 6.720 | 1,5% L
Parific South b, 166726 162.340 4.385 2,7% 188.404 187.297 1.106 | 0,6% .
Pacific North helllle  137.257] 130.393 6.764 5,2% 252.183 246,569 5.614 | 2,3% a

With that in mind, the report above uses visualizations sparingly. It shows the revenues in different
customer regions with the current actuals and budget data as well as the absolute and relative variances
for both the current month and cumulated year to date. You only see bars in three columns and

sparklines in two. Five columns only show numbers. The visualization highlights the most important

information in this report — the variance analysis. For many companies, it is more interesting to see the

cumulated variance (i.e. year to date) than that of a single month. As a result, both columns on the right
include bars — and one includes sparklines as well - to provide more information on the developments
over time. (Note: Sparklines of absolute and relative variances always show the same patterns. As a

result, you only need to show sparklines for one of them.)

To create a report like this in DeltaMaster, simply open the

context menu of the pivot table and activate the
visualization for the entire table, for example, bars or
sparklines. In the context menu of each column header,
you can then hide the visualization for that particular
column. This allows you to remove the visualizations
where you do not want them.

On a side note, the report above contains 420 values.

Questions? Comments?

Just contact your Bissantz team for more information.
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